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Background: Empirical quantification for implementing partners (EQUIP) is a tool developed by United States Agency for international Development for quantifying, reviewing, 

improving the human resources for health for improved services. In Kwara State, under the project, accelerating control of the HIV epidemic in Nigeria cluster 4, there were 60 

ad hoc staff for HIV testing and diagnosis in December 2022. Prior to the introduction of the EQUIP tool, the efficiency of the team was sub-optimal below the daily and weekly 

targets. In view of the suboptimal achievements, the State team thought of engaging an additional 28 staff to meet the weekly and monthly targets. With the introduction of the 

EQUIP tool for review of human resources, there was remarkable improvement in the achievement. The purpose of the study is to evaluate the effect of the EQUIP tool in 

improving the effectiveness and efficiency of health care services in Kwara State. 

Method: The tool was used to review and re-position the human resources for HIV testing and diagnosis. Strengths, weaknesses, opportunities, and threats (SWOT) analysis 

was also conducted. Corrective actions were instituted comprising tailored capacity building to staff with capacity gaps, task sharing and shifting factoring in their peculiarities. 

Staff who are overworked had their tasks lightened to make them more efficient. They were all re-trained in their assigned tasks and on cultural and religious norms to enable 

them to blend well with the communities where they work. The achievements and efficiency of the staff two months prior to the introduction of the EQUIP tool and two months 

afterwards were evaluated to demonstrate the effect of the tool. 

Results: The achievements of the team two months prior to the introduction of the tool showed a total of 19,388 people were tested for HIV, with 208 positives identified (86 

males; 122 females), a yield of 1.1%, while two months after the introduction of the tool, a total of 10,393 people were tested for HIV, with 249 positives identified (98 males;151 

females), an impressive yield of 2.4%. A total of 36 pediatrics and adolescent subpopulations were among the positives clients identified. In summary, the testing volume was 

significantly reduced by 46.4% after the introduction of the tool, also positive identification had significant increment of 16.5% demonstrating a more efficient and effective 

testing because of the tool. Also, there was no longer a need to engage additional ad hoc staff as the ones on the ground are working optimally.   

Conclusion and Recommendation: The EQUIP tool was invaluable and impactful in re-positioning the human resources for improved efficiency and effectiveness of health 

care services. We therefore recommend the tool to other regions in Nigeria and other countries for re-positioning their human resources for improved healthcare services.
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